

















AGENCY NAME: South Carolina Workers’' Compensation Commission

AGENCY CODE:

Average Medical Cost Per Claim {region)
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Fiscal Year 2013-14
Accountability Report

Agency Name: —l

Strategic Planning Template
item #

Y Goal Strat Object HELAE
G 1 Ensure consistency and fairness in administration of Act
S 1.1 Allow customers to submit required forms and documents electronically
o 1.1 Implement SROI program by 7.31.2015
S 1.2 Allow customers to verify Commission’s receipt of forms and documents
0 121 Implement web-based Receipt verification tool by 7.31.2015
S 1.3 Educate customers concerning Commission processes and procedures
(0] 1.3.1 Conduct 2 Claims Administration workshops for customers
o 1.3.2 Prepare Claims Administration instructional guide to website.
o 1.3.3 Issue regular {(minimum monthly) "What's New" email blasts to list-serve recipients
o 1.4.4 Make instructional presentations to 3 stakeholder groups
S 1.4 Educate staff concerning proper administration of Act
0 1.4.1 Conduct 3 "refresher training" seminars for staff by 7.31.2015
0 1.4.2 Conduct 4 department specific informational breifings for employees
0 143 Hold & Department Head meetings
o 1.4.4 Hold 4 Executive Leadership Team meetings
0 1.4.5 Hold 6 All Employee meetings
0 1.4.6 Establish department training budgets
G 2 Implementation of policies and regulations to control system costs
S 24 Maintain up to date medical fee schedules
o 2.1.1 Update Medical Services Provider Manual annually
S 2.2 Conduct Investigations to Compel Compliance with the Act
0 2.2.1 Conduct a minimum of 1,000 Compliance Investigations
G 3 Ensure effective communication between Commission and Stakeholders
] 3.1 Implement and maintain information dissemination mediums
(0] 3.1.1 Conduct 2 Claims Administration workshops for customers
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Agency Name:
Agency Code:

_

Fiscal Year 2013-14

Accountability Report

Strategic Planning Template

Type Item # Description
Goal Strat Object
o 3.2 Maintain e-mail list-serve mechanisms
o 3.1.3 Maintain web presence with current, up to date content
0 3.1.4 Make instructional presentations to 3 stakeholder groups
o 315 Make presentation to general public / civic groups as necessary
S 3.2 Interact with Stakeholders to determine communication needs and preferences
) 321 Meet with Governor's Advisory Committee quarterly
0 3.2.2 Meet with Claims Adjustors focus group annuaily
0 323 Meet with Medical Services Advisory Panel annually
0 3.24 Constitute and convene stakeholder's focus groups as necessary
S 33 Explore applicability of new commuication techniques / mediums
o 331 Implement annual "customer communication" survey among peer organizations
o 332 Query other state agencies concerning customer communication practices
G 4 Enhance Commission business processes
S 4.1 Interact with Stakeholder groups to determine customer needs
0 4.1.1 Meet with Governor's Advisory Committee quarterly
o 4.1.2 Meet with Claims Adjustors focus group semi annually
) 4.1.3 Meet with Medical Services Adviisory Panel semi annually
) 4.1.4 Constitute and convene stakeholder's focus groups as necessary
S 4.2 Research peer agency structures and processes
0 4.2.1 Particiapate in professional association meetings and conference calls (SAWCA; 1Al
S 4.3 Review process improvements throughinrition/succession planning
o 4.3.1 Develop 5 year financial resources and staffing plan
0 4.3.2 Develop 5 year process improvement plan.
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Agency Name:

Last Value

Agency Code:

Performance Measure

Compliance Investigations {the Commission
utilizes Compliance Investigations to reduce

Section:

Current Value

Target Value

Time Applicable

Data Source and Availability

Reporting Freq.

Calculation Method

Fiscal Year 2013-14
Accountability Report

Performance Measurement Template
Associated Objective(s)

1 the number of uninsured employers in SC, 461 963 200 7/1-86/30 SCWCC Data Monthly Count 221
thereby reducing overall system costs to the
State)
Avg Medical Cost / Claim ({through the use et Natigral Coirel o
2 of fee schedules, the Commission is able to §23,122 $23,702 g 7/1-6/30 A Annual Average 211
. ; A {529,300) Compensation Insurance
keep the medical portion of claims costs low)
g Sebfasucanca Audits (insive shat self as 53 a8 7/1-6/30 SCWCC Data Monthly Count 1.00
insured premium levels are coorect} - - =
Clairi{;_ﬁs—ol\fréd w/o Hearing {Claims that b Percent {number of claims cases
4 can be resolved w/o Hearings reduce non- 97% 97% 95% 7/1-6/30 SCWCC Data Annual heard by Commission as a 1.0.0
medical claim costs}) percentage of all claims closed)
Staff Training (improve efficiency of = 1.4.1,1.4.2,1.4.3,1.4.4,
7/1-
5 administration of WC program) 18 20 Kiw - /1-6/30 SCWCC Data Annual Count 14,5 1.4.6
g Stdkaclder Eduiatian Events (mprove 5 8 7 7/1-6/30 SCWCC Data Annual Count 1.3.1,13.4,3.00
efficiency of administration of WC program)
Development of 5 Year Strategic Plan .
7 (improve efficiency of administration of WC (1] 5] 1 7/1-6/30 SCWCC Data Annual Count 431,43.2
program) I I
8  Medical Services Provider Manual update 0 0 1 7/1-6/30 SCWCC Data Annual Count 211
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